
EM Partnering Initiative 

Journey to Excellence Metric No. 3.5 

 

Partnering establishes a collaborative approach among the Government and Contractor to 

achieve results. Partnering is not a contract; it does not alter the contractual relationship of the 

two parties. This teaming approach is based upon open communication, collaboration, and 

commitment to joint success.  

Partnering refocuses the nature of the working relationship based upon mutual goals and 

objectives. This model emphasizes early detection of problems and issues and proactive 

resolution of issues sooner than would happen through the normal process of performance and 

reporting. Partnering, therefore, is a commitment to perform in a collaborative manner as 

members of team committed to a shared vision of success.  

EM has executed the following partnering agreements: 

 RICHLAND (RL):   

o River Corridor 

o Plateau Remediation 

o Mission Support 

o ORP – Tank Operations Project 

 

 PORTSMOUTH PADUCAH PROJECT OFFICE (PPPO) 

o Paducah Remediation 

o Portsmouth Gaseous Diffusion  Plant 

 

 SAVANNAH RIVER  

o Liquid Waste 

 

 OAKRIDGE 

o Tru Waste 

o East Tennessee Technology Park 

 

 SMALL SITES 

o West Valley Demonstration Project 
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